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Tel: ###01270 686459
email: mark.nedderman@cheshireeast.gov.uk

DATE: 12 June 2017 OUR REF: YOUR REF:

Dear Councillor

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - THURSDAY, 15TH JUNE,
2017

| am now able to enclose, for consideration at next Thursday, 15th June, 2017 meeting of
the Corporate Overview and Scrutiny Committee, the following reports that were
unavailable when the agenda was printed.

Agenda item 9

Work Programme Progress Report

To review the work programme(to follow)

Yours sincerely

Democratic Services Officer

Encs
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CHESHIRE EAST COUNCIL
REPORT TO: CORPORATE SCRUTINY COMMITTEE

Date of Meeting: 15 June 2017

Report of: Director of Legal Services

Subject/Title: Work Programme update
1.0 Report Summary

1.1

2.0

3.0

3.1

4.0

4.1

5.0

5.1

6.0

6.1

7.0

7.1

8.0

8.1

9.0

To review items in the 2017/2018 Work Programme listed in the schedule
attached, together with any other items suggested by Committee Members.

Recommendations
That the 2017/2018 work programme be reviewed.
Reasons for Recommendations

It is good practice to agree and review the Work Programme to enable effective
management of the Committee’s business.

Wards Affected

All

Local Ward Members

Not applicable.

Policy Implications including - Carbon reduction
- Health

Not known at this stage.

Financial Implications
Not known at this stage.
Legal Implications
None.

Risk Management
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10.0

10.1

10.2

10.3

10.4

10.5
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There are no identifiable risks.
Background and Options

The schedule attached has been updated to reflect the decisions taken by the
Committee at its previous meeting.

Members are asked to review the schedule attached to this report, and if
appropriate, add new items or delete items that no longer require any scrutiny
activity.

When selecting potential topics, Members should have regard to the Council’s
new three year plan and also to the general criteria listed below, which should
be applied to all potential items when considering whether any Scrutiny activity
is appropriate.

The following questions should be asked in respect of each potential work
programme item:

Does the issue fall within a corporate priority;
Is the issue of key interest to the public;

Does the matter relate to a poor or declining performing service for
which there is no obvious explanation;

Is there a pattern of budgetary overspends;

Is it a matter raised by external audit management letters and or audit
reports?

Is there a high level of dissatisfaction with the service;

If during the assessment process any of the following emerge, then
the topic should be rejected:

The topic is already being addressed elsewhere
The matter is subjudice

Scrutiny cannot add value or is unlikely to be able to conclude an
investigation within the specified timescale

Access to Information
The background papers relating to this report can be inspected by contacting
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the report writer:

Name: Mark Nedderman

Designation: Scrutiny Manager

Tel No: 01270 686459

Email: mark.nedderman@cheshireeast.gov.uk
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Corporate Overview and Scrutiny Committee 2017/18 updated June 2017

15 June 2017 7 September 2 November 11 January 1 February 2018 | 5 April 2018
Time: 2.00pm 2017 2017 2018 Time: 2.00pm Time: 2.00pm
Venue: Time: 2.00pm Time: 2.00pm Time: 2.00pm Venue: Venue:
Committee Venue: Venue: Venue: Committee Committee
Suite, Committee Committee Committee Suite, Suite,
Westfields Suite, Suite, Suite, Westfields Westfields
Westfields Westfields Westfields
Essential items
ltem Description/purpose of Outcome Lead Officer/ Suggested by Current position Key Dates/
report/comments organisation/ Deadlines
Portfolio )
Holder
Performance Quarterly reports on Performance | A responsible | Chief The Reports are 15 June2017, 7 T
Management and Budget effective and | Operating Committee considered in line | September 2017,
Information efficient Officer, with the Cabinet 2 November
organisation Finance and reporting cycle 2017,1 February
Assets 2018
Portfolio
Holder
Budget Corporate will begin the 2017/18 A responsible | Chief The Formal TBA
Consultation budget consultation process in effective and | Operating Committee consultation on the
2018/19 September 2016 and finally will efficient Officer, draft budget TBA
collate ,on pehalf of the 5 other organisation Finance and
‘O&S porpmlttees, a formal Assets
scrutiny’ response Portfolio
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Corporate Overview and Scrutiny Committee 2017/18 updated June 2017

Holder
Capital Programme | To be fed into the budget A responsible | Chief The Formal TBA
consultation process effective and | Operating Committee consultation to be
efficient Officer, part of the budget
organisation | Finance and process
Assets
Portfolio
Holder
Member To review member facilities and A responsible | Chief The Chairman | Task and Finish Review
facilities/Accommod | accommodation effective and | Operating group appointed 7 | completed;final
ation/Culture efficient Officer, July 2016. report expected
organisation | Finance and summer 2017
Assets
Portfolio
Holder
Devolution To receive an update on Cheshire East | Chief The Update received TBA
devolution plans in Cheshire has a strong Executive/Lea | Committee on 6 April. Now
and resilient | der of the awaiting the final
economy. Council report of the cross
member working
Digital Customer To receive an update. Cheshire East | Chief The Presentation to be | 15 June 2017
Services has a strong | Operating Committee provided.
and resilient Officer
economy. Highways and
Infrastructure
portfolio
Holder
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Corporate Overview and Scrutiny Committee 2017/18 updated June 2017

Cheshire East To consider the per review of the Cheshire East | Chief The TBA.
Communications Council’'s Communications team has a strong Executive Committee
Peer Review undertaken by the Local and resilient | Finance and
Government association economy. Assets
Portfolio
Holder
ORACLE To consider a proposal to inform Cheshire East | Chief Portfolio An outline of the 15 June 2017
(Best4Business) and guide the formal consultation | has a strong Operating Holder proposal and a
on the proposal to replace Oracle, | gnd resilient | Officer, suggested way
prior to Cabinet decision. economy Democratic forward on a joint
and Public bgsis with CWAC
Engagement will be presented
’ to the Committee
Assurance on 15 June 2017.
and ICT RY
Portfolio
Holder

Monitoring ltems

Possible Future/ desirable items

Review the Council’s working arrangements with partners and other third parties specifically in relation to value for money.
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